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Instructor Notes

The lecture notes provided are ‘board’ notes, and are intended to be written on a chalk/white board. Multiple colors enhance the written value, but these require description and explanation as they go up. They are intended to be presented in a way that students can copy them into their notes.
· Objectives board: can be written prior to starting the lecture, and should include a reading assignment (if applicable) that corresponds to the course. 
· System Use Case Models board: Possibly review; emphasize the importance of modeling the system with respect to its value: use by actors, value to stakeholders. Its worth re-iterating the interactive nature of requirements – that whatever they model, the models are not done (or particularly useful) until they validate/review it with their stakeholders.
· Role of UC Models board: Possibly review; this is an outline of the goals for UC models, and ties in with typical requirements quality attributes, like clear, concise, complete, unambiguous, etc.
· The Good Use Case board: Continued outline of what makes for a quality UC description; Intended to provide some guidance in how to determine the scope of a UC.
· System Level Use Cases board: Really a place-holder for three key points about UC use as a technique. Isolation: Systems rarely provide value in isolation; Synthetic: UCs are best used when piecing together understanding of the system as known. Best Practices: Rules-of-thumb that help one build and modify good UC models.
· Isolation Problem board: What analysts must consider to avoid their system being developed in isolation.  These tie in with key ‘project failure’ characteristics from CHAOS (www.standishgroup.com) and other studies on software project success.
· Synthetic Technique board: To be most effective, UCs need to be built from multiple sources of information, not just the analysts’ perspective. It is critical to have input from actors and stakeholders (or their representatives) as well as an understanding of the problem to be solved.
· Best Practices board: Satisfice… stems from the same root word as “satisfy”, that is, that this form of requirements engineering is not about optimization; rather it is about being ‘good enough’ in the description to move on with development work with low risk of requirements failure. Reemphasize the importance of validation.
· Refinement board: Refinement is adding detail (often in the form of new UCs or expanded UCs). The important part is not to add detail for the sake of adding detail.  Is that detail important?  Does it help produce a higher quality product? Often this is best voiced in terms of when not to add detail, rather than when to add detail. These factors are both technical and social. E.g., 

· do these details add value to the stakeholders/system definitions? 
· Is this concept/action already documented elsewhere/clearly understood?

· Do you have the authority to add this (potentially new) feature to the system?

· Is it dependent on non-required implementation details? 

· Is this something that should be left for elaboration at some future time?

· How Detailed to Get board: refers to organization and other considerations for helping the analyst write UCs
· Refinement Process board: Outlines a generic process for doing stepwise refinement
UC Refinement Assignment Notes
Goal: Provide more experience writing UC descriptions
· Students should avoid details of how the ID information is verified, but rather concentrate on what information needs to be verified, and by whom 
· The main assumption is that the management of ID information and access information is within the system, not without.

· The main success scenario is assumed to be a single sequence with no branches; branches are considered in the Scenario Extensions
· There may be some subordinate use cases that should be identified (while you are defining the main success scenario)
